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SUSTAINABILITY
STATEMENT

60,000

CERTIFICATIONS

3 Engineering
Students

20.91 Hours
Training per Employee/Year

SUSTAINABILITY HIGHLIGHTS

92%
Customer Service Score

97.5%
On-Time Delivery (OTD)

cubic meters of recycled waterGKM Tertiary Education Scholarships

ISO 1400, ISO 9001, ISO 4064 and ISO 45001

0 Non-compliance
with Environmental and

Occupational Health and Safety Laws

George Kent is committed to meeting the needs of our future generations. 

We integrate sustainability into our operations by harnessing our expertise, formulating the 
best ideas and adopting technologies to mitigate our impacts and positively contribute to the 
Economy, Environment and Society (EES).
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By publishing our third Sustainability Report, the Group reaffirms our commitment to sustainable development. This report 
conveys to our stakeholders the initiatives that we have introduced to develop sustainable engineering and metering 
products and services. 

Scope and Boundary: This report pertains to the activities of the Group’s Engineering and Metering Divisions, which the 
Group has direct control over. 

Reporting Period: This report covers the EES activities that were conducted from 1 February 2019 to 31 January 2020. 
Historical information obtained from previous years were included to illustrate trends and provide a basis for comparison. 

Reporting Guidelines: 

l	 Principal Guideline: Bursa Malaysia Sustainability Reporting Guide (2nd Edition) 
l	 References: Global Reporting Initiatives (GRI) Standards, United Nations’ Sustainable Development Goals (SDGs) 

Reporting Cycle: Annual; coinciding with our financial year-end. 

Feedback: We welcome your feedback. Email us at ir@georgekent.net. 

In FY2019, we carried out a materiality assessment to analyse, identify and prioritise the EES sustainability issues that were 
most material to our business operations. 

Materiality Process 

By assessing the impacts of each sustainability aspect on our business performance and stakeholders, this report can reflect 
the actual matters that are most significant to our activities. 

Validate and Approve
The matrix was reviewed
by the Management and 
subsequently validated and 
approved by the Board of 
Directors.

Stakeholder
Inclusiveness
To ensure that
stakeholder voices are 
incorporated, the iden�fied 
stakeholder groups were 
requested to score the
themes according to 
importance.

Prioritise
Each material theme and 
stakeholder group was
assessed and scored
according to its
importance and impact.

Identify and Categorise
We iden�fied a comprehensive 
list of stakeholders and material 
themes to directly impact the 
sustainability of our Group.

Therea�er, we categorised
each material theme under
EES topics and narrowed them 
down to avoid redundancy.

Materiality Review 

In FY2020, we reassessed our materiality themes to identify the main ones currently affecting our stakeholders and our 
business and operations. This assessment revealed that the material issues that we identified previously remained consistent 
with the type of activities that we have today. Moreover, the scope of our business underwent no significant change. As 
such, our materiality issues are unchanged in the current report.

SUSTAINABILITY STATEMENT
cont’d

ABOUT THIS REPORT

MATERIALITY ASSESSMENT 
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Materiality Matrix 

The diagram below depicts the outcome of our materiality assessment. 

The X-axis represents the EES issues 
relevant to our Group, and the Y-axis 
denotes the issues material to our 
stakeholders. The matters in the 
upper-right quadrant of the matrix 
are most important to our Group and 
stakeholders. 

We have identified 12 material EES 
matters and the relevant aspects 
associated with each. 

The Group’s top four material issues 
are: Economic Performance; Customer 
Satisfaction; Governance, Compliance 
and Ethics; and Health and Safety. 

These matters are closely linked to the 
core nature of our business.

The table below shows the identified EES issues in the materiality matrix and their relevant aspects and outcomes.

EES Material Concern Relevant Aspects and Outcomes

 Economic Economic Performance 
- Direct Economic Impact
- Indirect Local and National Economic Impacts
- Financial Implications of Climate Change 

 Environment

Materials 
- Recycling and Resource Scarcity
- Responsible Sourcing
- Innovation

Environmental Compliance - Water and Air Quality Regulation
- Waste Management 

Energy Savings 
- Energy Consumption Targets 
- Energy Awareness Programmes
- Energy-Saving Devices

SUSTAINABILITY STATEMENT
cont’d



30 GEORGE KENT (MALAYSIA) BERHAD
[Registration No.195101000005 (1945-X)]

EES Material Concern Relevant Aspects and Outcomes

 Society

Training and Education Career Management 
Training Targets and Achievements 

Teamwork Employee Wellbeing 
Diversity & Inclusiveness 

Health and Safety (H&S) OHS Policy, Standards and Management 
OHS Risks and Assessment 

Customer Satisfaction

Quality Policy and Standards 
Quality Targets and Achievements 
Product and Service Warranty
Customer Satisfaction Survey

Governance, Compliance & 
Ethics

Management System Steering Committee
EES Risk Management
Ethics and Transparency 
Grievance Mechanism 

Supply Chain Management

Local Purchasing 
Transparent Bidding Process 
Capacity Development
Health, Safety and Environmental Management

Local Community
Community Relations 
CSR Activities
Human Rights 

Customer Privacy Security Measures 
Regulatory and Customer Compliance 

‘Our actions define our responsibility and commitment to our stakeholders’

Our Stakeholders 

The diagram on the left presents the specific stakeholders that we 
engage frequently with and are impacted by the identified material 
issues. 

Engagement Process 

By communicating openly with our stakeholders, we can effectively 
understand and respond to their concerns. Our engagement is a 
continuous process that involves categorising stakeholder groups in 
terms of priority, followed by identifying opportunities for engagement 
and communication. Once we have clarified perceptions and 
addressed stakeholders’ concerns, we proceed to plan for meaningful 
collaborations with them to realise our sustainability goals.

STAKEHOLDER ENGAGEMENT 

SUSTAINABILITY STATEMENT
cont’d
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The Board of Directors (BOD) is responsible for driving sustainability in our Group. They ensure that the Management 
recognises and acts on EES obligations to stakeholders impacted by the Group’s operations. 

Management System Steering Committee (MSSC) 

The Chairman of the BOD heads the Management System Steering Committee. The BOD appoints the Executive Director, 
who leads the monitoring and execution of our sustainability strategies. The Deputy Management Representative supports 
all departments in identifying and managing the material sustainability matters.

Management System Steering Committee

Management Review Meeting (MRM) 

The Group conducts monitoring measurements and evaluations, the results of which are presented to the Management for 
review and decision-making. Opportunities and risks are determined, and actions are initiated for further improvement. 

To ensure that sustainability is embedded in the strategic direction of our businesses, the Executive Director provides 
regular updates to the BOD. The BOD assesses our strategies to confirm that they are consistent with current best practices, 
capitalise on opportunities, and overcome material sustainability risks and challenges. 

EES Risk Management: The Group’s Risk Management Framework is composed of systems for identifying, evaluating 
and managing EES risks. Key elements of the Group’s internal control system are described in our internal policies and 
procedures for Environmental Management System (EMS), Quality Management System (QMS), Human Resources (HR) 
and Occupational Health and Safety (OHS). Additionally, we measure our risk performance by using Hazard Identification, 
Risk Assessment and Risk Control (HIRARC) in accordance with the Department of Occupational Safety and Health (DOSH)’s 
specifications.

‘Serve our stakeholders with committed sense of responsibility, conscience, ethicality and integrity’

Ethics and Transparency: To provide guidance and inculcate a standard of ethical behaviour amongst all directors and 
employees, a Code of Conduct and Ethics (Code) was established and communicated to all concerned parties. The Code 
addresses important items, such as Conflicts of Interest; Related Party Transactions; and Bribery, Corruption and Business 
Courtesies. In addition, our Purchasing Control and Procedures document stipulates purchase value authority limits and 
obligates the monthly submission to Senior Management of a list of contracts awarded, which would then be reviewed by 
the BOD.

SUSTAINABILITY GOVERNANCE 

SUSTAINABILITY STATEMENT
cont’d
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Grievance Mechanism: To strengthen our Code, we enacted the Whistleblowing Policy to encourage our stakeholders to 
report in good faith any suspected misconduct, discrimination or other unethical concerns regarding any aspect of our 
operations.

The United Nations Sustainable Development Goals (SDGs) 
were designed to help society and business to focus on solving 
global sustainability challenges. There is a growing trend 
for governments, stock exchanges and other regulators to 
translate SDGs into laws, regulations and requirements.

At George Kent, we identify areas of our business and 
operational activities where we can positively contribute to 
reaching SDGs and make the necessary actions.

  

SUSTAINABILITY STATEMENT
cont’d
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‘Impacts a broad range of economic activities’ 

The business operations of George Kent significantly contribute to Malaysia’s achievement of its socioeconomic development 
goals. The Group’s engineering, construction and manufacturing activities not only generate employment and job 
opportunities but also expand the knowledge and skills of the workforce. Our activities serve as a growth impetus for other 
sectors that generate income in both formal and informal sectors. 

Direct Economic Impacts: The Group’s direct economic impacts relate to our engineering, construction and manufacturing 
activities which generate income, profit, taxes and employment. 

Indirect Economic Impacts: Our business operations deliver a multiplier effect that greatly benefits the economy. The sectors 
we are principally involved in, i.e manufacturing and construction, impact a wide range of economic activities, e.g. finance, 
labour, and the manufacture and use of materials, equipment and machinery.

Local Sourcing and Hiring

The Group is committed to enrich the communities where we operate. To stimulate the local economy, we retain a 
preference for local talent, vendors, contractors and material resources whenever possible. Our vendors undergo training 
programmes, and we carry out initiatives that encourage growth and development. 

Our indirect economic impacts are shown in the table below.

Item Hospital Tanjung Karang Hospital Endokrin Putrajaya
Number of contractors and subcontractors 50 65
% of local content 95% 90%
Total amount of local contracts RM196 million RM200 million

‘Compliance with environmental certification and the Group’s social values.’

The Group’s procurement of goods and services is performed in accordance with the Group’s purchasing control and 
procedures, which specify in detail the transparency, ethical, health, safety and environmental aspects of the process. 
Consistent with these procedures, we have implemented a strict vendor selection process and have set performance targets, 
as indicated in the following. 

Vendor Selection Procedure (VSP): All of our vendors are evaluated and selected based on a stringent VSP. This ensures that 
all of our vendors possess the necessary capabilities and are in compliance with environmental certifications and our social 
values. 

ECONOMY

SUPPLY CHAIN MANAGEMENT 

SUSTAINABILITY STATEMENT
cont’d
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Vendor Assessment: Our vendor assessments are undertaken in collaboration with our vendors and contractors to ensure 
that we acquire best-in-class suppliers and encourage them to grow alongside us. To this end, we have established key 
performance indicators to measure their work performance and incentivise improvements.

Our supply chain targets and corresponding achievements are shown in the table below:

Target July 2017 July 2018 July 2019
ISO 9001: Objective 2017–2020
> 80% Supplier Assessment Score 80% 81% 85%

ISO 45001: Objective 2018–2021
100% closure of NCR within the stipulated timeframe 93% 95% 100%

Assessment results are presented during the Management Review Meeting (MRM) every September, and the cut-off 
period is July. We are pleased to report that for FY2020 we have exceeded our Supplier Assessment Score target by 5% and 
completely closed all Non-Compliance Reports (NCR) within the stipulated timeframe.

We greatly value our customers. We continually aim to provide the best products and services to satisfy our customers. 

Our Mission
 
‘We provide our customers with superior metering and engineering solutions based on consistence in 
quality and excellence in execution, ultimately delivering sustainable growth and profit.’

CUSTOMER SATISFACTION 

Customer satisfaction is one of our end goals. We have implemented measures to improve our customer relations and build 
long-term value. 

Quality 

Our industry is laden with strict requirements. We must abide by stringent international and national specifications. Thus, we 
prioritise attaining the best quality to ensure that we deliver excellent products and services. 

Quality Policy 

George Kent’s quality policy, as stated below, reinforces our promise to deliver outstanding products and services that satisfy 
our customers.

George Kent (Malaysia) Berhad is fully committed to: 

- Achieve customer satisfaction by providing engineering and technical products and services that meet the quality and 
delivery needs of our customers. 

- Comply with requirements of ISO 9001:2015 Quality Management System. 
- Constantly review the quality objectives for continuous improvements.

CUSTOMER

SUSTAINABILITY STATEMENT
cont’d
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Quality Standards and Management:

George Kent’s engineering and metering solutions are ISO 9001:2015 certified, attesting to our ability to produce top-of-the-
line products and services. 

We have built an international reputation for quality and precision in the water meter industry. Our products conform to the 
international technical requirements of ISO 4064; the engineering methodologies, quality systems, safety and security of the 
British Standards (BSI); and the Malaysian Standard (MS).
 
We are also proud to state that our water meters are rated ISO Class ‘C’, which is the preferred standard locally and 
internationally.

Quality Objectives: 

The Group’s quality objectives underscore our core value of customer satisfaction. We remain steadfast in our pursuit to 
meet and, if possible, even exceed our customers’ expectations. 

In this light, we have established measurable and achievable targets for our quality objectives as described below. 

In FY2020, the Group achieved a year-on-year increase of four percentage points in our Customer Satisfaction Service. Our 
Engineering division scored 90% in Supplier Re-evaluation - 10% above target. 

CUSTOMER PRIVACY 

‘We value the trust and are committed to protecting our customers’ privacy.’ 

We abide by the terms prescribed by the Malaysian Personal Data Protection Act 2010 (PDPA), which protects the private 
data of our customers, partners and other stakeholders. We also strictly uphold the non-disclosure agreements that we sign 
with our customers. 

SUSTAINABILITY STATEMENT
cont’d
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At George Kent, we value the collaboration between our employees and the management in achieving the common goal of 
success and progress. We exemplify teamwork across the entire organisation at all times by sharing our diverse skills and 
resources with one another for the benefit of our stakeholders. 

HUMAN CAPITAL DEVELOPMENT

We continually strive to attract, retain, and motivate our most important asset – our people. 

Career Management 

Employees undergo training courses that are not merely limited to their current job scope. This is because we believe that 
sharpening and expanding an employee’s knowledge and capabilities, even in areas unrelated to their responsibilities, will 
make them more well-rounded, ultimately benefiting the Group. 

Trainings 

Target: 20 hours per employee per year 

Achievement: 20.91 hours 

The Group’s target is to provide an average of 20 training hours for each employee per year. 

We are pleased to announce that for the past three years, we have exceeded this target average.

Target vs Achievement
FY2018 FY2019 FY2020

Target hours/employee 20 20 20
Training achievement 22.86 22.41 20.91

Training Programmes
Training Hours Training Purpose
3,186 Directors, managers, supervisors and operation teams
3,714 Career training for all functions
816 Occupational Health and Safety
176 Environment
8 Quality
412 Others
8,312 Total

EMPLOYEE 

FY2020 Training Summary
Total number of participants 599
Total number of training hours 8,312

To maintain agility and 
competitiveness, we organised 
training and upski l l ing 
initiatives throughout the year. 

Our training programmes 
are not solely dedicated to 
career advancement, but also 
provide holistic Economic, 
Environmental and Social 
learning experiences.

SUSTAINABILITY STATEMENT
cont’d
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FY2020 Training Summary
Total number of participants 599
Total number of training hours 8,312

Succession Planning 

We have established a succession planning policy to create a leadership pipeline, enabling us to fill key management 
positions whenever they are vacated. This policy ensures our capability for operational and service continuity. 

The implementation measure details how employees are identified and honed for high-level management positions through 
mentoring, training and job rotations. Our managers are tasked with recommending potential candidates, and they must 
ensure that all selected successors possess the required skills to realise the Group’s strategic plan.

REMUNERATION, BENEFITS AND WELLBEING 

We are confident that being thoughtful of our employees’ welfare will translate to their improved overall wellbeing, raise 
their work productivity and lead to a shared commitment to the Group’s success. 

Remuneration and Benefits 

George Kent offers competitive pay levels as proof of our investment in the 
future of our employees. Our pay scale, regularly benchmarked against our 
industry peers, is fair and attractive. 

 
Employees are entitled to comprehensive health and welfare programmes 
based on their length of service and position. These packages generally include 
outpatient, hospitalisation and dental programmes as well as applicable 
allowances. In addition, all employees are covered with personal accident 
insurance.

Wellbeing 

Satisfied employees have a greater tendency to perform better. For this reason, we have introduced a range of wellness 
intervention programmes to support our people’s health and wellbeing whilst instilling a sense of belonging. Leave 
entitlements, such as compassionate leaves, leaves for important occasions and absences due to natural calamities, make 
our employees feel appreciated. 

The Group does not tolerate sexual harassment and has established the Sexual Harassment Policy, which provides 
detailed explanation and reporting procedures. Employees are expected to abide by this policy. Violators will be subject to 
appropriate disciplinary actions, which may include dismissal. 

“Understanding Compensation and Health 
Insurance Benefits” Training

SUSTAINABILITY STATEMENT
cont’d
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Sports, Social Gatherings and Celebrations 

The George Kent Sports Club organises a series of sports and recreational activities that promote an active lifestyle, friendly 
competition and camaraderie amongst employees. Traditional celebrations of seasonal holidays inspire employees to bond 
over their shared love for food. These gatherings honour the diversity of employees and enrich relationships.

DIVERSITY 

George Kent is an inclusive workplace that welcomes talented employees of diverse backgrounds. Our Code of Conduct 
upholds equal opportunities for everyone. 

Male employees have accounted for approximately two-thirds of our workforce in the past three years. This is consistent 
with the engineering and construction sector as well as the type of manufacturing operations which we are engaged in. The 
decrease in the number of employees is due to our project-based staff having completed their tenures.

Ladies Badminton Team Table Tennis Friendly Competition Traditional Game “Kaki Gajah”

Annual Dinner Hari Raya Gathering Chinese New Year Celebration

SUSTAINABILITY STATEMENT
cont’d
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Gender Distribution
Year FY2018 FY2019 FY2020
Male 333 67% 291 66% 259 65%
Female 165 33% 149 34% 139 35%
Total 498 100% 440 100% 398 100%

Female Representation in the Management
Year FY2018 FY2019 FY2020
Gender Male Female Male Female Male Female
Managers 51 15 61 15 52 13
Executives 115 73 109 75 141 71

Employee Retention
Year FY2018 FY2019 FY2020
Gender Male Female Male Female Male Female
Number of Employees 250 136 291 149 259 139
Employee Turnover 40% 34% 41% 23% 30.18% 16.67%
Number of New Hires 97 39 78 21 34 8
Number of Resignations 101 46 118 35 83 24

Age Category FY2020 Ethnic Composition of Employees FY2020

Employment Type
FY2020

Engineering
Division

Metering
Division

Contractual 47 9
Permanent 131 213
Total 176 222

SUSTAINABILITY STATEMENT
cont’d
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Workforce by Employment Level FY2018 FY2019 FY2020
Executive and Senior Management 12 15 15
Management 41 48 48
Professionals 13 13 7
Professional Support 70 66 51
Administration 118 118 113
Operations 244 180 164
Total 498 440 398

OCCUPATIONAL HEALTH AND SAFETY (OHS) 

The Group is committed to maintaining high Occupational Health and Safety (OHS) standards at the workplace. 

Health, Safety, Environment and Quality Month 

‘Prioritising the Welfare of Workers’ 

The Health, Safety, Environment and Quality (HSEQ) Month is an initiative 
that serves to improve the implementation of good HSEQ practices in 
George Kent. 

A variety of OHS drives were carried out during the month-long programme 
in December 2019. These were attended by all employees, accounting for 
a total of 5,400 and 13,032 man-hours for the Engineering and Metering 
divisions, respectively. 

The theme was ‘Prioritising the Welfare of Workers’. A key activity was the 
upgrading of the Production Floor’s pantry to provide workers with a more 
comfortable space to unwind during their breaks.

Health and Safety Standard and Management Structure 

George Kent’s Engineering and Metering Divisions are ISO 45001:2018 certified. Our Occupational Health Safety and Policy 
outlines objectives, compliance and management structure, risks assessment, continual improvement and stakeholder 
participation to prevent injuries at the workplace.

SUSTAINABILITY STATEMENT
cont’d
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We have also established the Occupational Health and Safety Management System (OHSMS) to manage all initiatives to 
protect the health, safety and welfare of employees and stakeholders who may be affected by our operations.

GKM METERING AND ENGINEERING DIVISION OHS TARGETS

Workforce by Employment Level Target FY2020 Results
Legal and Other Requirements Zero regulatory action from authorities Achieved
Leadership Minimum of four management site walks annually Achieved
OHS Performance and Practice 90% compliance with OHS inspection and audits Achieved

Continual Improvement Closure of NCR of all internal and external audits within 
the stipulated timeframe

Achieved

Awareness 80% compliance with the training plan Achieved

Lost Time Injury (LTI)

Zero fatality
Continue to achieve 3,000,000 safe working hours without 
LTI or loss of working man-hours on the
following day of the accident

Achieved

Best Safety Practitioner Recognition 

We select and reward the best safety practitioners from various departments 
every month to encourage our employees to be mindful of safety in 
their daily work. For this initiative, employees nominate colleagues who 
demonstrate an extraordinary level of commitment to safety. 

OHS Training and Awareness 

The Group’s internal and external OHS trainings equip our employees with the 
necessary skills for managing OHS risks they are exposed to in the course of 
their work. 

The ability of our employees to effectively perform a myriad of tasks, 
(e.g. handling chemicals and raw materials, observing safety, assessing risks 
and responding appropriately to emergencies), is crucial to the business’ 
sustainable growth. We promote OHS awareness amongst our employees 
during induction briefings for new workers and weekly departmental toolbox 
meetings. 

SUSTAINABILITY STATEMENT
cont’d
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For FY2020, 101 employees attended a total of 814 hours of external trainings on various OHS topics, which are listed as 
follows:

Training Subject/Objective No. of Attendees Total No. of Training Hours
Engineering

Safety Induction 30 120
Briefing by Director-General of DOSH/JKKP on 
Proposed Amendments to the OSH Act 1994

2 4

Program Pegawai Integriti Bertauliah (CEIO) 1 80
Responsible Person (Orang Bertanggungjawab) 1 24
Conference and Exhibition on Occupational 
Safety and Health 2019

2 31

Crane Lifting Supervisor 1 40
Hazard Identification Risk Assessment Risk 
Control (HIRARC)

1 8

OSH National Conference 1 16
Traffic Management Officer 40 356

Metering
Safety Induction 7 28
Latihan & Pengukuhan Pasukan Keselamatan 
Kebakaran (ERT Team)

30 240

Induction Programme - HR Safety & Product 
Engineering

9 72

Forklift Operators and Safety Training 61 460
Total 101 814

OHS Performance FY2020 

Metering and Onsite Projects
Absenteeism rate %
Accident with fatalities 0
Accident with lost work days 0
Total number of accidents 0

‘Enrich the local communities’

The Group believes that there exists a binding connection between our businesses and the welfare of surrounding 
communities. We demonstrate our commitment by adopting initiatives and practices that enrich the local communities, such 
as funding educational programmes, practising local sourcing and hiring, and organising community events. 

Our business divisions fully comply with the Occupational Health and 
Safety Act 1994, Factories and Machinery Act 1967 and its regulations, and 
Occupational Health Notification of Accident and Dangerous Occurrence 
Regulations 2004. We are proud to have concluded FY2020 without any 
incidents of fatality or lost work days. 

COMMUNITY 

SUSTAINABILITY STATEMENT
cont’d
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Community Health and Safety 

The hazards that are inherent and occasionally inevitable in construction sites are dust, noise, soil erosion, waste, traffic 
congestion, floods, stagnant water and pedestrian accidents. At the start of every project, we evaluate the community 
impacts during construction. We take care to incorporate strategies that would ensure the safety and health of nearby 
communities. 

Educational Programmes 

Consistent with our goal to boost the local workforce and upskill talents, we introduced three community educational 
programmes, each having specific objectives and outcomes.

George Kent Tertiary Education Scholarship

The flagship project of our community enrichment programme is the George Kent 
Tertiary Education Scholarship. The scholarship fund was established to support 
eligible Malaysians who aspire to pursue a tertiary education. 

This initiative is in line with Malaysia’s target to become a high-income nation. In 
2019, three scholarships were granted under this programme. 

Professional Training and Education for Growing Entrepreneurs

Professional Training and Education for Growing Entrepreneurs (Protégé) is an 
entrepreneurial training programme for youth mentorship and development. In 
partnership with industry experts, Protégé aims to produce a pool of strongly 
competitive job creators and skilled job seekers 
that will supplement the demands of the current 
industry. In FY2020, we trained 12 youths in various 
fields, including engineering, architecture and 
construction. 

Internship

Our internship programme offers eligible students from diverse backgrounds the opportunity to acquire direct 
practical experience in the fields of engineering, construction and manufacturing. During FY2020, we accommodated 15 
undergraduates from local universities.

Blood Donation Campaign 

In collaboration with the National Blood Centre, we organised a blood donation 
campaign at our corporate office. The event helped to raise awareness of the 
importance of regular blood donations in ensuring sufficient supplies for the 
communities.

SUSTAINABILITY STATEMENT
cont’d
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‘Promoting awareness and protection of the environment’ 

Environmental protection is one of the Group’s main priorities. We resolutely commit to raise the environmental awareness 
across the organisation and reduce our environmental impacts. In our engineering and metering activities, we have 
considerably enhanced our operations to better protect the environment. 

Our Commitment and Standards 

The Group’s commitment to environmental protection is reflected in our Environmental Policy. As proof of our high 
environmental standards, we are ISO 14001:2015 certified and we have set objectives with quantifiable targets. The 
requirements and maintenance procedures of our Environmental Management System (EMS) are detailed in our 
Environmental Manual.

Environmental Committee 

The environmental committee oversees the implementation and maintenance of EMS policies, objectives and programmes. 
The committee ensures that all requirements adhere to our environmental certification, as well as all relevant environmental 
laws and legislations. 

Senior management conducts an annual Environmental Management Review to ensure that the EMS accurately reflects the 
activities, products and services of the Group and their corresponding environmental impacts.

Environmental Committee

ENVIRONMENT

SUSTAINABILITY STATEMENT
cont’d
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Environmental Objectives 

Successfully achieving our targets is of paramount importance to the Group. Thus, we regularly assess our environmental 
performance, report on our progress, and identify challenges that we face. Internal and external audits are performed 
on our operations, manufacturing and on-site project teams to determine whether our efforts are consistent with our 
environmental objectives.

FY2018–FY2020 Target vs. Achievement

Targets
Results

FY2018 FY2019 FY2020
Legal compliance with the 
government and authorities

Zero non-compliance Zero Zero Zero

Air, water, noise and vibration 
monitoring

Zero non-compliance with the 
Environmental Quality Act

100% compliant 100% compliant 100% compliant

Optimise consumption of 
resources (electricity, water
and natural gas)

Optimise energy consumption Achieved Achieved Achieved

Environmental accidents at  
the workplace and project
sites

Zero environmental accidents Zero Zero Zero

We have devised procedures to help identify operations and activities that have significant environmental impacts. As shown 
in the table above, we address each corresponding issue in accordance with our environmental objectives.

Environmental Compliance 

We have a process in place identifying and fulfilling all legal and other requirements pertaining to the environmental 
aspects of the Group’s activities, products and services. These include relevant legislation, regulations, industry best practice 
agreements with public authorities, and other non-regulatory guidelines. 

Energy Management 

The following are some initiatives we have implemented to reduce our energy usage and consumption of fossil fuel: 

l Electricity Consumption: We have replaced old lighting systems with energy-saving LEDs in our office block and 
manufacturing plant, where applicable. To further conserve energy, we are continually inculcating in staff the habit of 
switching off lights, air-conditioners and other electrical appliances when the office space is not in use. At the Production 
Floor, shifts have been reorganised to enable more machines to be operated during the low-tariff period. Timers have been 
installed for outdoor light fixtures around our compound. 

l Fuel Consumption: We reduced our diesel consumption by consolidating the transport frequency of our production and 
engineering teams. 

l Natural Gas: Natural gas is utilised as needed in the forging process and for canteen use.

SUSTAINABILITY STATEMENT
cont’d
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Our corporate office and meter production facility 
are situated on the same grounds. Master metering is 
thus used to measure the energy consumption of both 
sites, with 75% of energy costs apportioned to our 
Metering division. 

The lower consumption in FY2020 is attributed to our 
lower headcount and production output.

Water Management 

The test bay of our Metering division uses a high volume of water to test the integrity of our water meters. Thus, we 
have installed an underground tank that will collect the water discharged from the tests for reuse in the next test cycle. 
Approximately 6,000 cubic meters of water are being recycled. Also, water-saving devices are installed in washrooms to 
reduce the amount of water consumed. 

Waste Management 

We apply the 3R approach (Reduce, Reuse and Recycle) in all of our business operations at all times.

SCHEDULED WASTE VOLUME 
Metering Division

(Metric Tons)
FY2018 34.06
FY2019 32.56
FY2020 17.11

We dispose of our scheduled waste in accordance with 
the regulations prescribed by the Department of 
Environment (DOE). We have enlisted a DOE-approved 
waste disposal contractor that periodically collects and 
disposes of our scheduled waste. In all our divisions, 
we have identified the environmental effects of our 
activities and addressed those aspects that have or 
can have an impact on the environment.

Material Management 

Material resource efficiency can be enhanced by developing and adopting optimisation techniques. This can be achieved 
by identifying areas of major inefficiencies and formulating ways to attain sustainability. In this regard, we actively recycle 
cotton gloves, drums and stillage at our Production Floor. 

Environmental Training and Awareness 

The Group actively upskills our employees to enable them to identify environmental issues and mitigate the adverse 
environmental impacts of our operations. We allocate substantial resources towards training programmes that include topics 
like the latest regulations and best practices, waste disposal, chemical spills and other environment-related issues. 

Energy Consumption for Metering Division
FY Production Output

(Pcs)
Electricity

(kWh)
2018 2,686,702 3,245,602.5
2019 2,690,762 2,967,303
2020 2,128,114 2,692,410

SUSTAINABILITY STATEMENT
cont’d
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“No More Plastics” Initiative

Environmental Training in FY2020

Subject/Objective No. of Attendees No. of Hours
Kursus Ulangkaji (Refresher Course) Permit C (Paip dan Retikulasi) Sistem 
Bekalan Air di Bawah Akta Industri Perkhidmatan Air 2006 (Akta 655) 2 32

Seminar Pematuhan Continuing Professional Development (CPD) untuk 
orang yang berwibawa 4 32

Hands-On Design of Erosion and Sediment Control Plan 1 8
SWAM 2019: National Conference on Stormwater Management - 
Managing Stormwater Runoff 1 32

Certified Erosion, Sediment & Stormwater Inspector (CESSWI) 1 32
Certified Environmental Professional in Scheduled Waste Management 
(CEPSWAM) 1 40

Total 10 176

With this report, we hereby declare that we have adhered to all pertinent environmental regulations and have maintained a 
zero-non-compliance record in all our operational activities that may exert ecological impacts.

SUSTAINABILITY STATEMENT
cont’d

We introduced the “No More Plastics” initiative, which discourages the use of 
single-use plastics such as straws, cups and cutlery. This campaign aims to raise 
awareness on the harm caused by plastics, and thereby compel all staff to reduce its use.


