
 

 

GEORGE KENT (MALAYSIA) BERHAD 
Registration No. 195101000005 (1945-X) 

 

Minutes of the Extraordinary General Meeting of the George Kent (Malaysia) Berhad 

(“George Kent” or the “Company”) conducted in fully virtual manner using online meeting 

platform via the Share Registrar’s website at www.johanmanagement.com.my in Malaysia on 

Tuesday, 8 June 2021, at 3.00 p.m. 
 

 

Present  : Board of Directors :  

  Tan Sri Dato' Tan Kay Hock (Chairman) 

  Puan Sri Datin Tan Swee Bee  

  Mr Ong Seng Pheow 

  Dato’ Paduka (Dr.) Ir. Hj. Keizrul bin Abdullah 

  Dato’ Ahmad Khairummuzammil Bin Mohd Yusoff 

  Mr Ooi Chin Khoon 

   

  Shareholders and Proxies : 

  As per attendance list 

   

By Invitation : Ms Tan Poh Lin  
Representing TA Securities Holdings Berhad 

  Ms Florence Kek 

  Mr Karl Fredericks Representing Thinkat Advisory Sdn Bhd 

  Ms Lim Ee Ling Representing Messrs. Tan, Goh & 

Associates      Ms Elaine Tan  

  Mr Ong Kum Weng  (General Manager, Finance & Control) 

  Mr Soon Tet Heng (General Manager, Corporate Finance) 

  Ms Sophia Hing  (Senior Manager, Finance & Control) 

  Mr Phoon Hee Yau (Director, Dynacare Sdn Bhd) 

    

In Attendance : Mr Teh Yong Fah     
Company Secretaries  

  Ms Gan Lee Mei  

 

 

1. CHAIRMAN 

 

Tan Sri Dato' Tan Kay Hock presided as Chairman of the Extraordinary General 

Meeting (“EGM”). 

 

The Chairman, on behalf of the Board of Directors (“the Board”), welcomed the 

shareholders and proxies present to the EGM of the Company which was conducted 

fully virtual.  
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 The Chairman reported that the Government of Malaysia had on 28 May 2021, 

announced a full lockdown in Malaysia (“FMCO”) starting from 1 June 2021 to 14 June 

2021. Accordingly, the Securities Commission Malaysia had further revised the 

Guidance Note on the Conduct of General Meetings for Listed Issuers to state that 

during the FMCO, listed issuers are only allowed to conduct fully virtual general 

meetings where all meeting participants including the Chairperson of the meeting, board 

members, senior management and shareholders are required to participate in the 

meeting online.   The Company had on 2 June 2021, announced to Bursa Malaysia 

Securities Berhad (“Bursa Securities”) on the change of the venue of Meeting from the 

Broadcast Venue to the online meeting platform via our Share Registrar’s website in 

Malaysia.    

 

2. QUORUM  

 

The Company Secretary confirmed that the requisite quorum was present at the EGM, 

the Chairman called the meeting to order. 

 

3. NOTICE  

 

With the consent from the Members, the Notice convening the EGM, which was 

advertised in the Star newspaper on 24 May 2021, was taken as read.   

 

4.  PRELIMINARY 

 

In compliance with the Main Market Listing Requirements of Bursa Securities, all the 

resolutions as set out in the Notice of EGM were voted by poll, conducted 

electronically via the Remote Participation and Voting (“RPV”) facility provided by 

Propoll Solutions Sdn Bhd, the Poll Administrator appointed for the poll voting.  

 

The Chairman informed the shareholders, corporate representatives and proxies present 

(“Members”) that he would address all the relevant questions submitted via the Q&A 

Platform and for those questions which had not been responded due to time constraint, 

the responses would be posted on the Company’s website after the Meeting as soon as 

possible.  

 

A short video on how the Members can access the online voting platform to cast their 

votes was presented  during the Meeting.  Thereafter the  Chairman  declared the 

opening of the voting session.  
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 The Chairman informed the Members that the purpose of the EGM was to seek 

shareholders’ approval to the three (3) Ordinary Resolutions as set out in the Notice of 

EGM. The Circular to Shareholders dated 24 May 2021 (“Circular”) containing 

relevant information on the following proposals was tabled:- 

 

I. Proposed diversification of the existing business activities of George Kent and its 

subsidiaries to include the manufacturing, sale and distribution of gloves (“Glove 

Business”) (“Proposed Diversification”)  

 

II. Proposed subscription of 40.0% equity interest in Dynacare Sdn Bhd (“Dynacare”), 

a wholly-owned subsidiary of Johan Holdings Berhad (“Johan”), at an issue price of 

RM1.00 per ordinary share in Dynacare (“Proposed Subscription”)  

 

III. Proposed right to execute the works from Dynacare for the construction of a 

manufacturing plant for the Glove Business including infrastructure, equipment, 

machinery and ancillary systems (“Glove Manufacturing Plant”) for a contract sum 

of approximately RM624,100,000 plus or minus 10.0% (excluding sales and service 

tax) (“Proposed Right to Execute the Works”)  
 

(collectively referred to the “Proposals”) 

 

A short video on the Gloves Business to be undertaken by Dynacare was presented for 

information of Members. 

 

The Chairman informed the Members that Thinkat Advisory Sdn Bhd (“Thinkat”) was 

appointed as the Independent Adviser to advise the non-interested Directors and non-

interested shareholders as to whether the Proposed Subscription and Proposed Right to 

Execute the Works, both being related party transactions, are fair and reasonable and 

whether the aforesaid proposals are detrimental to the non-interested shareholders. 

 

 In the Independent Advice Letter as set out in Part B of the Circular, Thinkat was of the 

opinion that based on their evaluations, the Proposed Subscription and Proposed Right 

to Execute the Works are fair and reasonable and are not detrimental to the interests of 

the non-interested shareholders of the Company. Accordingly, Thinkat had 

recommended that the non-interested shareholders to vote in favour of the Ordinary 

Resolution 2 and Ordinary Resolution 3. 
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5.  ORDINARY RESOLUTION 1  

- PROPOSED DIVERSIFICATION 

 

 The Chairman informed the Members that the Board, in its continuous effort to enhance 

the earnings of the Group, had decided to diversify into the Gloves Business via the 

acceptance of the Letter of Offer dated 29 March 2021 from Johan to subscribe for 40% 

equity interest in Dynacare, which is venturing into the construction of a 42 double former 

dipping lines for the Glove Manufacturing Plant in Lumut, Perak. It was anticipated that, 

barring unforeseen circumstances, the Gloves Business going forward may contribute 25% 

or more of the net profits of the Group. Accordingly, shareholders’ approval was sought 

for the Proposed Diversification pursuant to Paragraph 10.13 of the Listing Requirements. 

The details of the Gloves Business to be undertaken by Dynacare were set out on Page 3 

of the Circular.  

 

6.  ORDINARY RESOLUTION 2 

- PROPOSED SUBSCRIPTION 

 

The Chairman informed the Members that Johan had on 29 March 2021, extended the 

Letter of Offer to George Kent to subscribe for 40% equity interest in Dynacare at an issue 

price of RM1.00 per share. George Kent had on the same date accepted the Letter of Offer. 

As this is a related party transaction, both Johan and George Kent were required to seek 

approval from their respective non-interested shareholders to enable this proposal to be 

implemented.   

 

The Chairman informed the Members that as announced by Johan on 31 May 2021, the 

proposed offer by Johan to George Kent to subscribe for 40% equity interest in Dynacare 

was overwhelmingly approved by the non-interested shareholders of Johan at their EGM 

held on 31 May 2021. 

 

The Chairman reported that Dynacare is currently a wholly owned subsidiary of Johan, 

which holds the entire 3,000,000 issued shares in Dynacare. The proposal was for Johan to 

hold 60% equity interest and George Kent to hold 40% equity interest in Dynacare. The 

intended issued share capital of Dynacare is RM100 million comprising 100,000,000 

ordinary shares. Upon Johan and George Kent obtained their respective non-interested 

shareholders’ approval, it was expected that Dynacare will within 6 months thereafter call 

up share subscription sum of RM57 million and RM40 million from Johan and George 

Kent respectively. These subscription monies will be used to fund partial settlement of the 

purchase of the property in Lumut, Perak, by Dynacare for the construction of the Glove 

Manufacturing Plant, and as working capital for the Gloves Business. 
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 As stated in the Circular, Puan Sri Datin Tan Swee Bee (“Puan Sri Tan”) and the 

Chairman, being the interested major shareholders, and the persons connected with them, 

shall abstain from voting for Ordinary Resolution 2 in respect of their controlling equity 

interest of 45.48% in George Kent.  

 

7.  ORDINARY RESOLUTION 3 

- PROPOSED RIGHT TO EXECUTE THE WORKS 

 

The Chairman informed the Members that the proposal was for George Kent to be given 

the right to build the Gloves Manufacturing Plant of Dynacare at a contract price of 

RM624.1 million, plus or minus 10%, excluding sales and service tax.  The contract price 

include all costs for labour, plant, machinery, tools, materials, transportation, wastage, 

storage and all other cost necessary for the completion of the works, based on consultants’ 

estimate and quotation. The final price will be determined after the works packages 

procurement process, which will be carried out by George Kent in an open book and 

transparent manner to ensure competitive pricing, whereby all sub-contractors/ suppliers 

and prices are to be agreed and approved by Johan and Dynacare prior to any award. 

George Kent is an experienced engineering project management company which is 

capable to undertake this project involving civil and engineering works i.e. the 

construction of the Gloves Manufacturing Plant. 

 

The Chairman reported that George Kent had on 21 April 2021 accepted the Letter of 

Intent dated 20 April 2021 from Dynacare for the appointment of George Kent as the 

Design and Build contractor for the 42 double former glove dipping lines Gloves 

Manufacturing Plant. The salient terms of the Letter of Intent were set out in Appendix II 

of the Circular. This Proposal is a related party transaction which requires the approval of 

the non-interested shareholders’ of both Johan and George Kent.  

 

The Chairman informed the Members that as announced by Johan on 31 May 2021, the 

award of the Right to George Kent to build the Gloves Manufacturing Plant of Dynacare 

for a contract sum of approximately RM624.1 million, plus or minus 10%, excluding sales 

and service tax, was overwhelmingly approved by the non-interested shareholders of 

Johan at their EGM held on 31 May 2021. 

 

As stated in the Circular, Puan Sri Tan and the Chairman, being the interested major 

shareholders, and the persons connected with them, shall abstain from voting for Ordinary 

Resolution 3 in respect of their controlling equity interest of 45.48% in George Kent.  
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8. QUESTIONS AND ANSWERS (“Q&A”) 

 

The Chairman informed the Members that the Q & A session was opened for the Members 

to raise questions pertaining to the Proposals.  

 

The Chairman informed the Members that the Board had received some questions from 

shareholders prior to the Meeting. The questions and the replies, as set out below, were 

presented at the Meeting:- 

 

Questions from Cynthia ak Pinga: 

 

Proposed Diversification into Glove Business 

 

1. What type(s) of gloves is George Kent looking to diversify into? (Industrial, 

household or medical use? Latex, nitrile, etc?)  

 

2. Why does the company propose to diversify into the glove industry? Did the company 

consider any other industries to venture in before proposing for glove business?  

 

3. We can see that other glove companies are doing very well currently especially 

during this pandemic. Is George Kent a little too late to diversify into the glove 

business in terms of competition? Long term, how does the company foresee or 

forecast the sustainability of this glove business? 

 

 Reply: 

 

 1.  

 

 

2. 

 

 

 

 

The type of gloves are Nitrile and Latex Examination, Surgical and High Risk gloves 

for both Medical and non-Medical applications. 

 

The company have evaluated and considered many industries over the years to 

expand its business and the rubber glove industry is one that the Board considers will 

provide a sustainable and long-term growth prospect as another pillar of business to 

the Group.  

 

 3.   The Board opines that it is never too late in any business. Competition in the 

industry has always been there and will be there just like any other industry.  

 Being a new player, we will have the advantage of incorporating the latest and 

best available technology which will provide us the highest efficiency, productivity 

and meeting the highest quality in the industry.  

 The planned 12 billion pieces capacity per annum will provide us the economy of 

scale and together with the advantages described will give us the cost advantage 

and more flexibility in terms of pricing our products. 

 The Board is of the view that the glove business is viable and sustainable in the 

long term. 
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 Question from Thavarajan Muthiah Pillai: 

 

What are benefits for minority shareholders in this exercise? 

 

Reply: 

 

The benefits to minority shareholders is the same as the benefits to all shareholders. The 

Proposed Diversification and the Proposed Right to Execute the Works are expected to 

contribute positively to the bottom line of the Company and thus should translate into 

higher dividend to all shareholders and hopefully higher share price. 

 

 Question from Ong Ju-Ee: 

 

With the departure of key personnel, Phoon Hee Yau ("Mr. Phoon"), the previous General 

Manager of the Company, to Dynacare Sdn Bhd—i.e., diversification of business, can you 

share the steps taken to fill the responsibilities of the said position and the efforts to 

strengthen the competitiveness of existing water metering & engineering/construction 

business?  

 

Reply: 

 

Mr. Phoon was never in operations in the Metering nor Engineering/Construction 

business in George Kent. He was General Manager in Planning and Business 

Development. The Operating divisions have strong and experienced heads.  

 

 Question from Koh Lih Shi: 

 

George Kent Group able to survive this pandemic? There may be extended MCO to come. 

 

Reply: 

 

We have survived over the past year during the pandemic and we are doing well. Going 

forward the process is the same.  

 

 Others questions submitted via the Q&A platform during the Meeting and the replies, 

were set out below:- 

 



GEORGE KENT (MALAYSIA) BERHAD 

Registration No. 195101000005 (1945-X) 

- Minutes of the Extraordinary General Meeting Held on 8 June 2021 

 

 8 

 Questions from Ho Yueh Weng: 

 

1. What is our company's rational to diversify into this currently hot but soon likely 

oversupplied glove sector and what experience and superior competitive advantage 

do we have? 

 

2. How much capital expenditure (“Capex”) do we incur initially on starting up, and 

how much additional Capex would be required to continue keeping up with our 

advanced and large established competitors? And when will our expected break-even 

be reached based on our plans, and what changes and how would our company 

adjust if our key assumptions fall short of the real situation? Please elaborate. 

 

Reply:  

 

1. The Board's decision for the diversification into the Glove Business is based on 

extensive and in-depth studies on the projected supply and demand over a period of 

five years which demonstrated the long-term viability of the Glove Business. 

Dynacare will uphold industry-leading ESG standards to differentiate ourselves from 

the competition. As this is a greenfield development, Dynacare is able to 

institutionalise industry-leading sustainability standards from inception. This focus 

on sustainability is a responsible and strategic business decision that will set us apart 

from the competition. The Company also has in place senior management employees 

with industry experience for the operations of the plant. 

 

2. The Capex for this project is over RM660 million for this phase. The Board will 

continue to monitor the market conditions before making any decision for any 

expansion plan. At best estimate, the breakeven should be achieved within the first 

few months of operations. We have conducted sensitivities on various scenarios on 

our key assumptions, and even if the ASPs goes back to the pre-Covid levels, the 

project is still viable. 

 

9.  POLL VOTING 

 

There were no further questions raised, the Chairman proceeded with the voting session. 

The Members who have not casted their votes, were allocated another five (5) minutes 

time to submit their votes.  

 

The Chairman announced the closure of the voting session and declared that the EGM be 

immediately adjourned to enable the poll administrator and independent scrutineers to 

count the votes and verify the poll results.  
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 10.  DECLARATION OF POLL RESULTS 

 

At 3.30 p.m., the Chairman called the Meeting to order for the declaration of results. 

 

The Chairman informed the Members that the poll result had been validated by the 

independent scrutineers. The poll result were as follows:-  

 

 FOR AGAINST 

No. of shares 

 

% No. of shares % 

 

Ordinary Resolution 1 

Proposed Diversification 

 

 

281,424,328 

 

99.9230 

 

216,925 

 

0.0770 

 

 

Ordinary Resolution 2 

Proposed Subscription  

 

 

43,678,461 

 

99.5035 

 

217,928 

 

0.4965 

 

Ordinary Resolution 3 

Proposed Right to Execute 

the Works   

 

 

43,721,213 

 

99.6009 

 

175,176 

 

0.3991 

  

The Chairman declared that all the three (3) Ordinary Resolutions as tabled and voted at 

this EGM as carried.  

 

The Ordinary Resolutions were dully passed as follows:- 

 

ORDINARY RESOLUTION 1  

 

PROPOSED DIVERSIFICATION  

 

It was resolved:- 

 

THAT, subject to the approvals of all relevant authorities and/or parties (where required) 

being obtained, approval be and is hereby given to George Kent and its subsidiaries to 

diversify its existing business activities to include the Glove Business;  
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 AND THAT the Board of Directors of George Kent (“Board”) be and is hereby authorised to 

do all acts, deeds and things and execute all necessary documents as they may deem fit or 

expedient in order to carry out, finalise and give effect to the Proposed Diversification with 

full powers to assent to or make any conditions, modifications, variations and/or amendments 

as may be imposed by the relevant authorities and to take all steps as they may consider 

necessary or expedient in the best interest of the Company in order to implement, finalise and 

give full effect to the Proposed Diversification.  

 

 ORDINARY RESOLUTION 2  

 

PROPOSED SUBSCRIPTION  

 

It was resolved:- 

 

THAT, subject to the approvals of all relevant authorities and/or parties (where required) 

being obtained, approval be and is hereby given to George Kent to subscribe 40.0% equity 

interest in Dynacare, a wholly-owned subsidiary of Johan Holdings Berhad, at an issue price 

of RM1.00 per ordinary share in Dynacare. The intended equity to be contributed by the 

shareholders of Dynacare is RM100,000,000;  

 

THAT, the subscription price of RM40,000,000 is the intended capital investment of George 

Kent into Dynacare to undertake the Glove Business and will be utilised for, amongst others, 

the financial commitment for the construction and setting up of the Glove Manufacturing 

Plant including the acquisition of the parcel of industrial land bearing title particulars PN 

296104, Lot 15528, Mukim Lumut, District of Manjung, Perak Darul Ridzuan by Dynacare 

and to finance the working capital requirements of Dynacare;  

 

AND THAT the Board be and is further authorised to do all acts, deeds and things and 

execute all necessary documents as they may deem fit or expedient in order to carry out, 

finalise and give effect to the Proposed Subscription with full powers to assent to or make any 

conditions, modifications, variations and/or amendments as may be imposed by the relevant 

authorities and to take all steps as they may consider necessary or expedient in the best 

interest of the Company in order to implement, finalise and give full effect to the Proposed 

Subscription.  

 

 ORDINARY RESOLUTION 3  

 

PROPOSED RIGHT TO EXECUTE THE WORKS  

 

It was resolved:- 

 

THAT, subject to the approvals of all relevant authorities and/or parties (where required) 

being obtained, approval be and is hereby given to George Kent to undertake right to execute 

the works from Dynacare for the construction of Glove Manufacturing Plant for the Glove 

Business for an expected period of twenty-four (24) months for a global contract sum of 

approximately RM624,100,000 plus or minus 10.0% (excluding sales and service tax);  
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 AND THAT the Board be and is hereby authorised to do all acts, deeds and things and 

execute all necessary documents as they may deem fit or expedient in order to carry out, 

finalise and give effect to the Proposed Right to Execute the Works with full powers to assent 

to or make any conditions, modifications, variations and/or amendments as may be imposed 

by the relevant authorities and to take all steps as they may consider necessary or expedient in 

the best interest of the Company in order to implement, finalise and give full effect to 

undertake the Proposed Right to Execute the Works.  

 

11. CLOSURE 

 

 There being no other business to transact, the Chairman thanked the Members for their 

participation at the EGM and declared the meeting closed at 3.35 p.m. 

  

 

 

     Confirmed as the correct record  

of proceedings thereat, 

 

 

 

 

                                                      

................................................................ 

     CHAIRMAN 

     Dated :  8 June 2021 

 

 


